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THE INTER-AMERICAN CIVIL SOCIETY PARTNERSHIP INITIATIVE


TECHNICAL PROFILE
The Summits of the Americas Secretariat, with the support of the Open Society Institute, has designed and will implement the Inter-American Civil Society Partnership Initiative. The goal of this project is to promote and facilitate civil society participation in the Summits of the Americas Process through implementing and monitoring mandates, enlist civil society input into the inter-American agenda, and stimulate awareness of the opportunity to contribute to policy-making within the OAS Activities and the inter-American agenda.  The timeline of the project is May 2004 - December 2005. 


The Initiative is broken down into the following four areas:

1. Implementation and monitoring of Summit Mandates - Awards to Civil Society Organizations 
2. Production and dissemination of an updated manual “Guidelines for Civil Society Participation in the Organization of American States and in the Summits of the Americas” 
3. Support for Ministerial Meetings and Civil Society Forums 

4. Maintaining and further developing the CSO Website 



Awards to Civil Society Organizations 
The Summits of the Americas Secretariat will grant civil society organizations which submit project proposals for a total of $140,000 for review by a Selection Committee comprised by two representatives from the Organization of American States, a representative of the Open Society Institute, and a representative of a civil society organization. The 
Selection Committee will award and determine the total amount destined to each project, without exceeding the $20,000 maximum per award. Members will perform all functions in an ad honorem capacity and serve on the Committee for the life of the Initiative, until December, 2005. 

Selection Committee

· Luis Alberto Rodriguez, Director, Summits of the Americas Secretariat (Chairperson of the Selection Committee)
· George Vickers, Director, Latin America Program, Open Society Institute
· Jacqueline Deslauriers, Director, Office for the Promotion of Democracy
· Santiago Cantón, Executive Secretary, Inter-American Commission on Human Rights
· Cynthia Smith, Director, Civil Society Programs, Partners of the Americas
Selection Criteria

· Relevance of the project to the implementation monitoring of Summit mandates (impact in the region). 
· Quality of the project (originality, creativity, coherence, scope, goals, expected results and timeline).
· Viability of the project (proposed program of work and capability of the organization to complete it).
· Background of the organization (prior achievements, merits, association and affiliation with other organizations in the Hemisphere, and capacity to cooperate and contribute to the OAS).
· Compatibility with the OAS (compatibility of the project and the organization with the mission and objectives of the OAS and Summits mandates).
· Cooperation and Collaboration (priority to proposals presented by networks and/or organizations which aim to collaborate with multiple organizations to accomplish goals). 
· Preference to regional projects (proposed projects presented by networks will be more likely to be awarded)
Project Areas
Democracy

a. Strengthening Rule-of-Law

b. Transparency/the fight against corruption

c. Education for democracy

d. Voter education advocacy

e. Political dialogue processes

f. Electoral observing

g. Campaign finance reform

h. Media and communications

i. Money laundering

j. Local political empowerment

k. Juridical reform

l. Trafficking of illicit drugs

m. Fight against terrorism

n. Institutional reform

o. Conflict resolution/prevention of violence

Human Rights

a. Freedom of expression

b. Women’s rights

c. Children and youth

d. Migrants

e. Discrimination

f. Education

g. Human trafficking

Citizen Participation

a. Public advocacy

b. Education

c. Dissemination of Summit Mandates

d. Information technology

e. Conferences/forums

f. Accountability and transparency

g. Communications

h. NGO networking

i. Advocacy/outreach

Production and Dissemination of an Updated Manual for Civil Society Organizations 
The Summits of the Americas Secretariat is in the process of producing a user-friendly manual titled “Guidelines for Civil Society Participation in the Organization of American States and in the Summits of the Americas”, with guidelines that explain the mechanisms for participation and involvement of CSOs with the OAS. This manual will explain the mechanisms for involvement in the Summits of the Americas and in OAS activities.

Support for Ministerial Meetings and Civil Society Forums 
The Summits of the Americas Secretariat will facilitate and provide preparatory and technical support to civil society for their participation in ministerial meetings so that they can take a more active role.  Activities will include informing relevant and interested organizations of events well in advance, providing CSOs with information about the content and agenda of the meetings, organizing special forums of civil society organizations where they can debate agenda themes and organizing concise recommendations, and transmitting these civil society recommendations to the appropriate ministerial and other official meetings. 

Maintaining and Further Developing the Civil Society Organizations Website 
To support CSO participation, the Summits Secretariat will redesign the current homepages to reflect a more user friendly directory. This would consist of expanding the main content available to include: historical archives of past activities and documents, CSO calendar of events, a “What’s New” section, a press corner, access to publications, a public search engine, a section dedicated to the academic sector, and also a section on the development and implementation of the Summits of the Americas mandates by CSOs. 
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